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Introduction

Municipalities are constantly challenged to provide and maintain basic services and
amenities for their citizens. In addition to water, wastewater, road improvements,
police and fire services, cities also provide parks, recreational opportunities, and areas
for leisure and passive activities.

Glen Rose is a small city with a population of approximately 2,300. Glen Rose is
approximately 45 miles from Fort Worth and 75 miles from Dallas. U.S. Highway 67
divides the City into two halves and is the main thoroughfare for vehicular access.
Dinosaur Valley State Park and Fossil Rim Wildlife Center are both located within five
miles of the City limit. Squaw Valley Golf Course and the Somervell Exposition Center
are other attractions the City has to offer visitors and residents.

The acquisition and development of parks and open space areas will be significant
factors in maintaining a high quality of life for citizens in Glen Rose. These growth
characteristics indicate that the City should continue taking a “hands-on” approach in
guiding the development of the City. These factors also enable the citizens of Glen Rose
and its guests to enjoy a unique and fulfilling quality of life.

Goals and Objectives

Goals provide a statement for achievement or accomplishment. Objectives are a
perceived means through which the goal(s) can be partially or fully attained. Identified
within this section are the ways and methods of implementing the Parks, Recreation &
Open Space Master Plan recommendations. Critical to the implementation of these
goals and objectives is the five-year City prioritized action list (page 7-21), which should
be updated annually by the City staff and the City Council.

The following are the goals and objectives for the Glen Rose park system:

Goal 18: Oakdale Park

Prepare a recreational program, master plan and feasibility study for the
development of Oakdale Park.

Objective 18.1:  Determine the feasibility of the swimming pool upgrade and/or
renovation.

Objective 18.2:  Prioritize specific improvements to the park (i.e., playground
equipment, pavilions, performance stage, cabins, etc.).

Objective 18.3: Examine infrastructure improvements, water and wastewater
needs, parking and electrical needs.

Objective 18.4:  Prepare an overall Master Plan for Oakdale Park.

City of Glen Rose (Draft | October 2009)




2009 Comprehensive Plan

Goal 19: Paluxy River District Trails

Continue to develop the trail system in the Paluxy River District.

Objective 19.1:  Explore funding opportunities for trail development and amenities
along the River corridor.

Objective 19.2:  Link the Paluxy River District to other interest points within the
City.

Objective 19.3:  Continue to acquire floodplain property.

Goal 20: Parks and Open Space Areas

Provide a system of outstanding parks and open space areas which are
responsive to the leisure needs of a growing community and sensitive to the
conservation of natural resources.

Objective 20.1: To increase quality recreational opportunities for Glen Rose
citizens.

Objective 20.2: To seek the donation of land for parks, open space, greenways
and floodplains.

Goal 21: Variety of Park Options

Offer a variety of facilities, programs and park areas to meet the recreational
needs of a diverse population with various levels of ability and skill.

Objective 21.1:  To recognize the special needs of youth, teens, adults, the elderly
and handicapped when designating and providing recreational
facilities.
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Goal 22: Park Distribution

Provide an equitable geographic distribution of parks and recreational
facilities.

Objective 22.1:  To acquire necessary parkland and open space at the time of
development review in accordance with the classification of parks
identified by the Parks, Recreation & Open Space Master Plan.

Goal 23: Local Entity Coordination

Encourage cooperation with the county, Glen Rose 1.S.D. and other agencies, as
well as community organizations, to provide cost-effective services and
optimize benefits to citizens.

Objective 23.1:  To coordinate with land developers on providing public or semi-
public recreational facilities.

Objective 23.2:  To encourage joint development of property and land acquisition
for recreational purposes with the Glen Rose Independent School
District.

Objective 23.3:  To encourage joint development of property and land acquisition

for park, recreation, and open space purposes with other public
entities, educational entities, and Somervell County.

City of Glen Rose (Draft | October 2009)
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Parks Master Plan Development Process

The City Council recognized the need for a comprehensive analysis of the park system in
Glen Rose. The City employed a private consulting firm to prepare a comprehensive
plan for the City. As a part of the plan a Park and Recreation section was included.

Meetings were held with the Glen Rose staff to examine collected needs, findings and
preliminary recommendations. To obtain a comprehensive analysis of the City’s park
and recreation needs, two methodologies were used for this evaluation: public hearings
and standards-based analysis.

This Parks Master Plan provides the City long-range planning for future areas of
urbanization for the next 10 years. The time period of the financial plan, as set forth in
this Parks Master Plan (specifically within the Implementation sub-section) is five years.
The prioritization listing identifies certain projects as high priorities for development
with the priorities based on satisfying a stipulated/recognized need. The service areas
studied for the Parks, Recreation & Open Space Master Plan is divided into two service
areas. U.S. Highway 67 is an east/west major thoroughfare which bisects the City into
these two service areas. Crossing this major thoroughfare is the reason for the service
zones.
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City of Glen Rose Parks and Facilities Inventory

The following information documents existing park and recreational facilities in Glen
Rose. The descriptions are an enumeration of the existing parks, their size and the
NRPA park classification which best describes their function within the City’s park
system.

Downtown Park

Park Size: 2.5 Acres
Park Location: Town Hall
Park Classification: Special Use
Park Facilities: 1 Picnic table

1 Trash receptacle

Big Rock Park
Park Size: 1.5 Acres
Park Location: Barnard Street on the Paluxy River
Park Classification: Community Park (leased from the
Glen Lakes Methodist Camp)
Park Facilities: Parking lot
Access to the Paluxy River
Restroom
Picnic tables

City of Glen Rose (Draft | October 2009)
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Oakdale Park

Park Size: 17.8 Acres

Park Location: Barnard Street
Park Classification: Community Park
Park Facilities: R.V. space

Swimming pool

Picnic pavilions

Retail store

Cabins

Stage area
Multi-purpose building
Restroom building
Playground equipment

(Draft | October 2009) City of Glen Rose
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Parks, Recreation & Open Space Classification

To deliver a variety of recreational features in an efficient manner, some type of
relationship defining system must be established among those facilities used for
recreation. Guidelines and standards recommended by the National Recreation and
Park Association (NRPA) have been followed by cities for many years to define a
hierarchy for their park systems. The NRPA made major revisions to their
recommendations for delivering park and recreation services in the publication Parks,
Recreation, Open Space and Greenway Guidelines, published in December 1995. The
classification system has been changed slightly to more closely define a park space in
relationship to its proposed use.

The following analysis identifies the NRPA classification of parks, their description,
location criteria within the community and criteria for size. Only the park classifications
selected specifically for Glen Rose are defined in this section. Once established, these
guidelines are then applicable for structuring the Glen Rose park system in an orderly
manner responsive to the recreational demands being generated by the present and
future population.

Neighborhood Park

The neighborhood park is considered to be the most important feature of a park system
and is one of the major cohesive elements in neighborhood design. Its primary function
is the provision of recreational space for the entire neighborhood which surrounds it.
Space in the neighborhood park should be distributed between active and passive uses.

a) The neighborhood park should be located near the center of a
neighborhood area/park planning area and have a service area of
approximately one-half mile to one-quarter mile.

b) The size should be related to the service area population and the menu of
activities chosen for placement in the park. Five to ten acres is the optimal
size for this park.

c) Safe and convenient pedestrian access is considered important to a
neighborhood park location.

d) Generally, the location should not be adjacent to a heavily traveled major or
minor thoroughfare.

e) When it is possible to combine an elementary or middle school with this
type of park, the two features further enhance the identity of the
neighborhood by providing a central location for recreation and education
and a significant open space feature within the neighborhood.

City of Glen Rose (Draft | October 2009)
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f)  Facilities normally provided at a neighborhood park consist of:

1. Playground equipment for small children.

2. A multiple purpose hard surfaced play area.

3. Space for court games, such as basketball, tennis, volleyball and
in-line hockey in addition to walking/jogging trails.

4. Playfield space for non-organized competitive games such as
baseball, football and soccer.

5. Passive space possibly for a pavilion with tables and grills,

restrooms, drinking fountains and sitting areas.

g) Off-street parking is a consideration if users are beyond an acceptable
walking distance or if users need to drive to access the park.

h) It is not desirable to light athletic facilities in a neighborhood environment
since lighting is often objectionable to nearby residents; however, some
lighting for security purposes should be incorporated into the park.

i) The allocation of space in the neighborhood park should be approximately
50 percent passive area and 50 percent active area. The above facilities are
those generally considered for active space. The passive space should be
used to develop the character of the park by creating an open landscaped
setting with trails, sitting area, and picnic space. This park becomes an
integral part of the neighborhood.

Community Park

A community park is larger in size than a neighborhood park and provides service to
several neighborhoods or specific sections of the community. The community park is
oriented primarily toward providing recreational opportunities not feasible in a
neighborhood park. This type of park should be developed for both active and passive
use.

a) A community park serves several neighborhood areas, and should therefore
be conveniently accessible by automobile and include provisions for off-
street parking.

b) The optimal size for the community park is between 40 and 150 acres. This
size should be based on its intended use and the population residing in the
service area. Natural features such as terrain, tree cover, flood prone areas,
and water features are all factors to be used in selecting and sizing this type
of park.

(Draft | October 2009) City of Glen Rose
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c) Facilities normally provided at a community park consist of:

1. Space for active uses associated with neighborhood parks
including field and court games.
2. Passive spaces more extensive than the neighborhood park for

trails, natural areas, picnicking, and ornamental or natural
landscape areas.

3. Facilities for cultural activities such as plays or concerts; possibly
provide an amphitheater.

d) Lighted or unlighted athletic fields or facilities may be placed in community
parks provided careful thought is given to their design and location.

e) A community park should be well removed from the residential
environment due to the traffic, noise, and lights associated with the sports
complex.

f) Based on use, accessibility and other requirements, the community park
should be located in a non-residential area served by major thoroughfares.

g) Sites are not recommended to be less than 40 acres with the optimal site
ranging upward to 80-150 acres, if demand is present.

h) Although community parks are designed primarily for competitive play by
both young people and adults, other features should be included in the
complex. Among these are play apparatus, court game space, picnicking
facilities, and trails.

i) Support facilities in a sports complex include restrooms, concessions, multi-
purpose building(s), and maintenance facilities.

j)  Parking is a major consideration for sports complexes. Spaces should be
allocated to accommodate those currently participating, those lingering
following the previous games and those arriving to participate in the next
scheduled game.

City of Glen Rose (Draft | October 2009)
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Greenways/Greenbelts

This classification applies to types of land which have characteristics either identifying
them as undevelopable land or suitable for use as a component linking other park areas.

a). These spaces are generally natural corridors along creeks/flood prone areas
or along easements containing a man-made feature.

b). There is no specific size for these spaces; however, establishing a minimum
width is important to the function of the greenway, particularly if used as a
location for a trail. This width should not be less than 50 feet. Where the
greenway is on either side of a natural drainage course, a minimum of 15
feet shall be provided for foot traffic or motorized vehicles performing
maintenance along the greenway.

Special Use Park

These parks or recreational spaces are identified by a single use, and fall into three
categories:

a) Historical/cultural/social sites: Offer recreational opportunities because of their
unique characteristics.

b) Recreational facilities: Single purpose facilities such as a recreation center,
senior center, community center, golf course, or marina.

c) Outdoor recreational facilities: Uses such as a tennis center, stadium, or possibly
a special type of sports complex designed specifically for a single sport.

(Draft | October 2009) City of Glen Rose
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Needs Assessment & Identification

Glen Rose is the only City in Somervell County. In conjunction with the County both
public entities provide recreational opportunities, both active and passive, to citizens in
the County. Somervell County owns and maintains five parks within the City limits of
Glen Rose: The Baseball/Softball complex, Soccer Complex, Somervell Heritage Park and
a Pavilion/Basketball Court. All of these facilities are owner-operated and maintained
by Somervell County. There are other venues such as the Dinosaur Valley State Park,
Fossil Rim Wildlife Center, Somervell County Exposition Center and Squaw Valley Golf
Course which are local and regional recreation attractions.

Public Input Meetings

The City of Glen Rose held two public meetings to receive citizens’ comments on the
park and recreational needs within the City. The hearings were advertised and were
held on October 7, 2009 and October 8, 2009. Participants were given the opportunity
to complete questionnaires and to verbally express their concerns, needs, and vision for
the Glen Rose park system. The public comments were varied in all areas of recreation.

As noted below, citizens of Glen Rose expressed a wide range and variety of recreational
needs.

The following is a priority and rankings list of recreational elements as
expressed by Glen Rose Citizens.

1. Hike & Bike Trails 11. Natatorium 21. Splash Pad

2. Recreation Center 12. Skateboard Park 22. Sand Volleyball
3. Swimming Pool 13. Golf Course 23. Horseshoe Pit
4. Picnic Areas 14. Youth Softball

5. Playgrounds 15. Adult Softball

6. Natural Area Preservation 16. Youth Football

7. Basketball Courts 17. Adult Soccer

8. Tennis Courts 18. Outdoor Theater

9. Equestrian Trails 19. Bird Sanctuary

10. Equestrian Arena 20. Dance Pavilion

City of Glen Rose (Draft | October 2009)
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In addition to priority listing, specific comments were made toward other recreational
opportunities and needs in Glen Rose.

Regional trail system

Linear park development

Extend the Paluxy Riverwalk
Leave Oakdale Park natural
Connect trails to Fossil Rim Park
Look at the Helen Kuren property
Open space acquisition

Dinosaur Valley State Park trail linkage

o 0 N o v kW N R

Neighborhood park development

=
o

Sidewalk repair for trail linkage

=
=

Trail linkage to downtown area
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Standard-Based Analysis

This approach is used to assist in assessing the future recreational needs, and follows

established and recognized standards for assessing the quantity of park land and the

number of facilities that are required to meet the needs of a given population.

Facility-Recreation Standard

One source is the National Recreation
and Park Association (NRPA). The NRPA
has functioned as a source of guidance
for park standards and development for
a number of years. The NRPA's
standards are suggested to be a guide
for determining park and open space
needs. From community to community,
differences will be found in the socio-
economic and cultural characteristics,
and in climatic conditions. Therefore,
the range of demands and preferences
for recreational activities will vary with
these differences. Obviously, these
directly influence a
uniform standard for all locations.
NRPA is very specific to point out that
their data is to be used only as a guide
to the development of local standards.
Therefore, the NRPA provides input to
the formation of local needs. Table 7-1
shows a standard analysis for the
current population of 2,300 people, and
Table 7-2 illustrates a standards
analysis for Glen Rose’s ETJ build-out
population of 32,400 people.

variances will

Table 7-1. Park Facility Standard Analysis Ratio
Using Existing Population of 2,300

Current

Facility NRPA Glen Rose Recommended

Standards ——— Glen Rose Standard
Basketball 1/5,000 0 1/4,000=1
Tennis Courts 1/2,000 0 1/4,000=1
Youth Baseball 1/20,000 0 1/3,000=2
Youth Softball 1/5,000 0 1/3,000=2
Adult Softball 1/5,000 0 1/6,000=1
Football 1/20,000 0 1/65,000=1
Youth Soccer 1/10,000 0 1/3,000=2
PIaygrounds(l) NS 1 @
Picnic Tables NS 19 1/300=1
Swimming Pool 1/20,000 1 1/30,000=1
Trails NS 0.25 Mile As many as possible*
Recreation Center 1/20,000 0 1/30,000=1

Table assumes lighted facilities
NS = No Standard

“ one playground should be installed in each neighborhood, community and regional park

NRPA = National Recreation and Parks Association
* As many as possible in order to provide a comprehensive system of pedestrian trails that
connect residential areas to parks, schools and open space

This is a standard comparison which illustrates the level of services provided at 2,300
and what the projected facilities need would be for the anticipated population of 32,400

in the Glen Rose ETJ.

Again, it is important to note that these are national standards

and the comparison will vary from city to city. It should be noted that the Glen Rose
parks system also provides recreational opportunities for citizens outside the City limits.

City of Glen Rose
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Table 7-2. Park Facility Standard Analysis Ratio Using
ETJ Build-Out Population of 32,400

Park Land Analysis

Park land analysis is also evaluated on the

Current basis of Glen Rose’s current population, as
Eacilit NRPA Glen Rose Recommended h ) bl hi luati :
y Standards Glen Rose Standard TGN Table 7-3. This evaluation is a
Inventory reliable guide and analysis for park land
Basketball 1/5,000 7 1/4,000=9 comparison. The acreage required per 1,000
Tennis Courts 1/2,000 4 1/4,000=9 residents varies for each park classification.
For long range planning, this is a useful tool
Youth Baseball 1/20,000 1.5 1/3,000=11 & ‘g. P &
for determining future park land acreage
Youth Softball 1/5,000 1.5 1/3,000=11 acquisition.
Adult Softball 1/5,000 1 1/6,000=6
Football 1/20,000 0 1/65,000=1 As mentioned previously, the neighborhood
Youth Soccer 1/10,000 1 3,000=11 park is an important aspect to the overall
(1) ) municipal park system. The ratio of 2.5
Playgrounds NS 4 .
acres per 1,000 residents should not be
Picnic Tables NS 12 1/300=108 confused with the minimum acreage size.
Swimming Pool 1/20,000 1 1/30,000=1 The minimum acreage for a neighborhood
Trails NS 1Mile | As many as possible* | Park should be five acres for several
Recreation Center 1/20,000 0 1/30,000=1 |mpo‘rtant reasons. A minimum of five acres
provides enough land to develop
™ One playground should be installed in each neighborhood, community and regional playgrounds, small pavilions, etc. A smaller
park tract will limit the facilities and the
Table assumes lighted facilities . | e ilabl
NS = No Standard recreational opportunities available to
NRPA = National Recreation and Parks Association citizens. In the event that a city accepts a
* As many as possible in order to provide a comprehensive system of pedestrian trails smaller tract of land, in the one acre to three
that connect residential areas to parks, schools and open space X !
acre range, maintenance of these parks

would be time consuming and would also
require an increase the city’s maintenance budget. A minimum of five acre tracts is
therefore recommended for neighborhood park development.

Table 7-3. Parkland Acreage Analysis

Recommended L. Acreage for Acreage for
Existing Glen . .
Park Type Acres per 1,000 Existing 2,300 Built-Out of
Rose Parks .
Persons Population 32,400

Neighborhood 2.5 acres 0 acres 5.75 acres 81.0 acres
Community 5 acres 19.3 acres 11.5 acres 162.0 acres
Special 2 acres 0.25 acres 4.6 acres 64.8 acres
Open Space/Greenbelts 6-8 acres 3.0 acres 18.4 acres 259 acres
Total Acres 17.5 acres 22.55 acres 40.25 acres 566.8 acres

(Draft | October 2009)
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Future Parks and Park Land Recommendation

A well-planned parks system will serve Glen Rose for generations. This park planning
effort will assist Glen Rose in further defining the character of the community. The
existing and future parks and park lands will provide citizens and visitors with
opportunities to enjoy the community’s natural setting for physical and social activities.
The following recommendations create the foundation upon which a community-
inspired park system may be developed.

Park Service Zones

As previously mentioned, the City is divided into two service areas. These two service
areas are bisected by an east/west major thoroughfare by U.S. Highway 67. Crossing
this major thoroughfare is difficult and a concern.

Park Land Recommendation

Based on Table 7-3, Parkland Acreage Analysis, the City of Glen Rose does not have a
neighborhood park in its inventory. The City should have one neighborhood park for a
population of 2,300. This Parks Master Plan is recommending a minimum of eight
future neighborhood parks with the ETJ of Glen Rose.

Within the ETJ the City will need another community park for active play and organized
sports. This park should be located on the north side of U.S. Highway 67 and should
include between 50 to 80 acres.

Oakdale Park

The acquisition of Oakdale Park will provide recreation opportunities for citizens in Glen
Rose and Somervell County. The swimming pool should be analyzed to meet current
health codes and ADA requirements. The swimming pool has a significant history with
citizens of Glen Rose and, if feasible, can continue to provide water recreation. The park
has historical significance in Glen Rose and the other amenities should be analyzed for
recreational use. The City has a committee in place to provide park design
recommendations.

Indoor Recreation Centers

Typically, cities provide indoor recreational opportunities in the form of a recreation
center. These facilities provide for organized work out programs such as aerobic
exercise, weight lifting, and stationary low-impact bikes and treadmills. Indoor
basketball and racquetball courts also cultivate recreation opportunities. During the
public hearing process, recreation was mentioned as a need in the community. Indoor
recreation meeting space, crafts and computers were all subjects of interest.
Recreation Centers can range in cost between $2.5 million for a small center up to $10
million for a full service center.

City of Glen Rose (Draft | October 2009)
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Greenbelts and Open Space

One of the most unique recreational opportunities in Glen Rose is the Paluxy River. This
unique natural feature provides open space, scenic beauty, a greenbelt corridor, passive
recreational opportunities and trail development for active and passive uses.

Big Rocks Park, with its unique character, provides access to the river. The City, in
conjunction with other public agencies, should continue to carefully develop this unique
natural resource. As a policy, the City should accept land donations or acquire
easements as needed to continue the trail development.

Special Use Parks

The Downtown Park behind City Hall is an excellent example of a Special Use Park. The
park is in the downtown area and is small (approximately 0.25 acres). The City may
consider adding a small pavilion for picnics or special events.
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Five-Year City Prioritized Action List

The five-year City prioritized action list as outlined in Table 7-4, for outdoor facilities,
and Table 7-5 (on the following page), for indoor facilities, represents the culmination of
this Parks, Recreation & Open Space Master Plan. It is the synoptic conclusion of the
park master planning process. Annual review of the action plan by the City Staff and
City Council members will allow analysis of action item recommendations for
acquisition, improvements and new facilities to enhance the quality of Glen Rose parks
and recreation system to maximum effect.

It should be noted that possible funding sources include bonds, grants, and private
donations.

Table 7-4. Five-Year Prioritized Action List (Recreational Outdoor Facility Development Listing

Priority Facility Estimated Cost
1. Hike & Bike Trails 2009 - 2014 $175,000 per mile
2. Swimming Pool 2009 -2014 Varies
3. Playgrounds 2009 - 2014 $75,000
4, Picnic Tables 2009 - 2014 $1,500 each
5. Open Space Acquisition 2009 -2014 Varies
6. Multi-Purpose Courts 2009-2014 $40,000
7. Equestrian Trails 2009 -2014 Varies
8. Tennis Courts (L) 2009 — 2014 $70,000
9. Skateboard Park 2009 - 2014 $100,000
10. Park Benches 2009 - 2014 $1,000
11. Sand Volleyball 2009 - 2014 $20,000
12. Splash Park 2009 - 2014 $150,000 to $200,000
13. Horseshoe Pit 2009 - 2014 $5,000
14. Shade Pavilions 2009 -2014 Varies

(L) Lighted Facilities

City of Glen Rose (Draft | October 2009)
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Table 7-5. Five-Year City Prioritized Action List (Recreational Indoor Facility Development Listing)

Priority Facility Estimated Cost
1. Indoor Multi-Purpose Courts 2011 - 2016 Varies
2. Aerobic Room 2011 - 2016 Varies
3. Game Room 2011 - 2016 Varies
4, Arts & Crafts Room 2011 - 2016 Varies
5. Indoor Jogging Track 2011 - 2016 Varies
6. Weight Room 2011 - 2016 Varies
7. Volleyball 2011 - 2016 Varies
8. Soccer 2011 - 2016 Varies
9. Racquetball 2011 - 2016 Varies
10. Rock Climbing Wall 2011 - 2016 Varies
11. Spin Room 2011 - 2016 Varies

(Draft | October 2009) City of Glen Rose
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Implementation

Identified within this section are the ways and methods of implementing the
recommendations within this Parks, Recreation & Open Space Master Plan. Critical to its
implementation is the action plan, which should be developed annually by the City of
Glen Rose.

Policies and Ordinances

The accuracy of these implementation mechanisms is dependent upon the proper
coordination of input from contributing bodies including City officials (elected and
appointed), City staff, the Glen Rose 1.S.D., surrounding municipalities, sports groups,
and most importantly the citizens of Glen Rose. All parties must communicate and work
collectively toward common goals; only this will ensure the successful development of
the park system. An example of this communication, at the staff level, would be the
incorporation of the Parks, Recreation & Open Space Master Plan during review of
proposed development plans with various entities involved.

Ordinances provide the legal framework for implementation of this Parks Master Plan,
and therefore, aid in park system development and protection. Outlined below are
several ordinances directly related to park land acquisition and development.

Watershed Management & Drainageway Ordinances

These ordinances protect and preserve greenbelts and floodplains. They provide a tool
to manage the drainage and floodplains within Glen Rose. The ordinances respond to
Federal Emergency Management Agency (FEMA) and National Pollutant Discharge
Elimination System (NPDES) mandates for cities. These tools may be drafted in a format
as restrictive as the City wishes. A reciprocal benefit of the preservation of these areas
would be their use as linear greenbelts and connections to destinations throughout the
City.

Funding Sources

This Parks, Recreation & Open Space Master Plan recommends the development of a
number of new parks, and further development in some existing parks. Once
completed, these recommended improvements represent a substantial public
investment in parks and open space as the City grows and develops. The various sources
of funds for these improvements are as important as the diversity of those sources.
When there are several sources of funds for implementing this Parks Master Plan, then
no one source is over-burdened and the Parks Master Plan has a better probability of
being successfully implemented. The sources discussed below relate to the purchase
and/or development and renovation/expansion of park land and facilities.
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General Fund

This source of funding is supported by ad valorem tax revenues and is generally the
primary source of funds for maintenance and operation of the existing park system. The
general fund is also the source for projects requiring smaller amounts of capital
investment. Although projects funded by this source make a small annual contribution
to the expansion of the park system, analysis over a number of years usually reflects a
major accomplishment in improvements to the park system. It is important to include
funding for on-going maintenance and staff requirements for new developments and
improvements.

Bonds

Bonds are generally the most common source used by cities for the purchase of land
and for providing development monies. There are two types of bonds which are used for
parks, both of which must be approved by referendum.

General Obligation Bond

The general obligation bond is amortized using ad valorem taxes and is used for
the funding of capital projects which are not supported by a revenue source.
These projects include water service, sanitary sewer service, and park
acquisition and development. The availability of bonding for parks is often
dependent upon the overall municipal needs financed by this source. Capital
items such as purchase of land and physical improvements with a useable life
expectancy of 15 to 20 years can be funded with general obligation bonds.

Revenue Bonds

Revenue bonds finance projects which produce enough revenue to retire their
debt, such as, golf course, batting cages and enterprise oriented park projects.

Private Donations

This source of financial assistance would usually come from a citizen, organization, or
business which has an interest in assisting with the development of the park system.
Land dedication is not an uncommon occurrence when property is being developed. The
location of a neighborhood park within a residential development offers additional
value to residential units within that neighborhood, especially if the residential
development is occupied by younger families with children. Although the future
dedication of neighborhood park land is considered a limited resource in central Glen
Rose due to the extent that development has occurred and the small size and
configuration of remaining parcels within most areas of Glen Rose, it nevertheless
remains a viable means of acquiring land. Once property is acquired through this
method, the City should be prepared to improve the facility for use within a reasonable
length of time.
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Private donations may also be received in the form of funds, facilities, recreation
equipment, art or in-kind services. Donations from local and regional businesses as
sponsors for events or facilities should be pursued. A Parks Improvement Trust Fund
may be set up to manage donations by service organizations, benevolent citizens, willed
estates and other donated sources. The purpose of this trust is to establish a permanent
source of principal value that will increase as donations occur. The principal cannot be
decreased; however, the annual interest can be used for park development.

Sales Tax Option (4B)

The passage of Senate Bill 376 in 1992 gave cities an economic development tool which
provided a sales tax that could be levied for park and recreation purposes. Glen Rose
has passed a 4B sales tax which is dedicated to economic development and community
projects.

Texas Recreation and Parks Account (TRPA) Program

Texas Local Parks, Recreation and Open Space Fund is administered by the Texas Parks
and Wildlife Department (TPWD). The TPWD program allows a city to request matching
funds for both the acquisition and construction of park facilities. Currently, funds are
available on a fifty percent (50%) cost share basis, the maximum grant request is
$500,000. The grant is secured through submission of an application which follows a
standard format for applicants. All applications received are ranked on a point system
which is designed to evaluate the need for the purchase or construction being
requested. Funds are distributed among the applicants having the greater number of
points until all allocated funds are expended.

Applications to TPWD can be made annually with a six-month waiting period following
the submission date before the successful applications are notified. The number of
applications a city may submit at any given time is based on past performance on grants
and TPWD evaluation criteria. This funding source is used by many communities. The
competitiveness of the program generally allows cities having bona fide park needs to
prevail in obtaining funds.

Public Improvements District (P.1.D.)

When authorized by City Council in compliance with state laws, new developments can
establish a Public Improvement District (P.I.D.). As a taxing district, the P.I.D. provides
funds specifically for the operation and maintenance of public facilities such as parks
and major boulevards.
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Tax Increment Reinvestment Zones (T.l.R.Z.)

A T.I.LR.Z. is a tool used by local governments to finance public improvements in a
defined area as approved by the City Council. When an area is designated as a T.l.R.Z.
district, the tax base is frozen at the current level. As development occurs within the
T.I.LR.Z., the increased value of property, or the tax increment, is captured. The tax
increments are posted to a separate fund to finance public improvements within the
district.

Conclusion

This Parks, Recreation & Open Space Master Plan is a fluid planning tool which will guide
the development and acquisition of new park land and recreational facilities. The Parks
Master Plan has identified the need for park improvements, recreational athletic fields,
facilities, and restoration of existing parks. As with any public or municipal project, the
amount of available funding or the potential to retire debt is the controlling factor in
deciding which project or projects should be completed first.

As identified, renovation projects for existing parks typically have smaller construction
budgets. The renovations specified in this Parks Master Plan outline required new
construction. These types of projects generally receive money from the City’s general
fund and/or a bond issue which requires voter approval. Projects of this nature and
scope outlined in this Parks Master Plan would take approximately 6 to 8 months to
complete. The larger renovation projects, such as field renovation or community parks,
should allow for 12 to 14 months to complete. This includes development of plans and
specifications and construction.

This Parks, Recreation & Open Space Master Plan should be reviewed annually or after a
major project or task has been accomplished.
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